Is Diversification an Answer for Me?

	Question 1
	What is driving your farming business forward?
	 

 

 

 

	Question 2
	Your current business is one part of who you are. What other objectives do you have for yourself and what are you doing to fulfill them?
	

	Question 3
	Think about the different objectives that people in your family may have. Talk to your family and find out what they are.
	

	 
	The 3 questions above have helped you to identify what objectives you are trying to fulfill. Have a look to see if there is any complementarity between them and, if so, make sure it is being exploited. If not, take time to think about how you might achieve the objectives of all three areas.
	

	 
	 
	 
	
	
	

	Question 4
	How appropriate would your CV be for a new farm enterprise?
	 

 

 

 

	Question 5
	What jobs have you had in the past. What skills did you get from these jobs? What did you like and dislike about the jobs?
	

	Question 6
	How do you like to spend any spare time you may have?
	

	Question 7
	Do you or your family have any other interests not already covered?
	

	 
	Do you agree or disagree with the following statements?  How strongly?
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	Question 8
	I welcome new ideas.
	 
	 
	 
	 

	Question 9
	I listen to other people’s ideas and opinions, and act upon them.
	 
	 
	 
	 

	Question 10
	I look to see what other businesses are doing for inspiration.
	 
	 
	 
	 

	Question 11
	I believe other people will appreciate the natural resources on my farm.
	 
	 
	 
	 

	Question 12
	I welcome people on to the farm.
	 
	 
	 
	 

	Question 13
	I enjoy meeting and talking to people from a non-farming background.
	 
	 
	 
	 

	Question 14
	Quality and price are always dictated by the customer.
	 
	 
	 
	 

	Question 15
	A new enterprise would create a good opportunity for my children or other family members to enter the farming business.
	 
	 
	 
	 

	Question 16
	I am prepared to take big risks with finance and business.
	 
	 
	 
	 

	Question 17
	When I need to learn a new skill, I will undergo relevant training.
	 
	 
	 
	 

	Question 18
	I enjoy working out complicated ideas.
	 
	 
	 
	 

	Question 19
	I am reluctant to ask for help.
	 
	 
	 
	 

	Question 20
	I regularly look forward to analysing my business accounts.
	 
	 
	 
	 

	Question 21
	Legislative issues that had to be addressed would not stop me setting up a new business.
	 
	 
	 
	 

	Question 22
	How confident do you have to be about an outcome before you are able to make a decision?
	 

 

 

	Question 23
	How will you create the time needed to set up and run the new business?
	

	 
	The 21 questions you have just worked through have been designed to help you to identify the scope inherent within you. Most successful businesses are driven forward by their leader. Therefore any business development should tally with what you want to do and should be built on your strengths.
	

	

	Question 24
	What is the road infrastructure around the farm? 
	 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

	Question 25
	What sort of vehicles can access the farm easily?
	

	Question 26
	How long does it take to get to the farm after leaving the main road?
	

	Question 27
	Have there been traffic accidents locally?  What are the main danger areas?
	

	Question 28
	Can you get to the farm other than by car, such as by bus, walking, boat etc?
	

	Question 29
	How long does it take to access the main centres of population and major road networks?
	

	Question 30
	How easy is it to get to the farm by public transport and have you ever tried it?
	

	Question 31
	What are the key issues locally and do you understand what your council is doing about them? 
	

	Question 32
	Do you know how to contact your local council for information?
	

	Question 33
	Do you know what your neighbors like about the area and what their problems are?
	

	Question 34
	Think about the people you have around you, both friends and family.  Could you work with any of them and what skills and interests might they bring to that situation?
	

	Question 35
	How much time do you spend visiting local centres of population, such as cities and market towns?
	

	Question 36
	Can you list all the businesses within 1 mile of your farm?
	

	Question 37
	Do you understand why people like to come to your locality? 
	

	Question 38
	Are there tourism attractions, historic sites or other man-made features near to the farm?
	

	 
	The 15 questions in the previous section have focused on the location of your farm and the opportunities that arise from it. Hopefully you will have identified things about your area that you did not know. Understanding the customer is vital for every business. If people are drawn to the area of your farm, then you need to understand why. If  you cannot do so, you will need to spend more time developing your understanding of your potential customers.
	

	 
	 
	 
	
	
	

	Question 39
	Who makes the management decisions in your farming business, for the short-term and the long-term? 
	 

 

 

 

 

	Question 40
	Are there any conflicts of interest between your current business activities?
	

	Question 41
	Look at the last three years of your accounts and see what the trends have been in net profit, net worth and liquidity? Are these what you expected them to be?
	

	Question 42
	List all those who have an influence on decisions the business has to make. These might include government bodies, tenants, shareholders etc.
	

	 
	The 4 questions above have been designed to examine your farm management system and how it will fit with the new business.
	

	 
	 
	 
	
	
	

	Question 43
	What buildings do you have and what condition are they in? What function do they or might they fulfill? 
	 

 

 

 

 

	Question 44
	Are there parts of the farm which are not performing to their full potential? 
	

	Question 45
	Do you have any natural, historical or environmental features, species etc which people may like to see?
	

	Question 46
	Do you or your family have any assets or interests which are not connected directly to the farming business?
	

	 
	The section above has helped you to look at the assets you have to hand and to determine whether these are advantages or possible problems. Some of you may not have identified any assets on the farm.  This does not mean that you have no options available but that you will need to look beyond the farm.
	

	
	
	
	
	
	

	Question 48
	What do you think that you do badly?
	 

 

 

 
	
	
	

	Question 49
	What would you change about your current business but which you have no control over?
	
	
	
	

	Question 50
	What is there in yourself, your farm and your locality that you could capitalise on?
	
	
	
	

	 
	SWOT analysis is an important tool in developing a new business.  The past section has helped you to look at the key elements including the strengths, weaknesses, opportunities and threats of your current situation.
	
	
	
	


