Norfolk Rural Forum
Notes of Inaugural Meeting Held at Easton College on 8 June 2006
Present:
Jan Godfrey, John Packman, Shirley Matthews, Nicky Stainton, Rob Walker, Laurie Hull, Francesca Broom, David Lawrence, John Dixon, Pat Holtom, Michael Hand, Jason Middleton, Armana Handley, J. Keith, Brian Horner, Jim Shrimplin, Matthew Garrod, Crispian Emberson, Gordon Reynolds.
Apologies:
Helen Price, Martin Slater, Richard Powell.

1.
Welcome
David Lawrence welcomed everyone to the first meeting of the Norfolk Rural Forum.  He outlined three main purposes for the meeting:
· To test if the working group have got the structure right

· To give Norfolk’ rural interests a more effective voice
· To identify some rural issues and concerns which can be aired over the first year or so.
David then introduced Pat Holtom to chair the meeting.
2.
Introduction with linkages to the Regional and National Forums
Pat Holtom welcomed the diverse group around the table referring to the wide range of rural interests and groups represented.  She then placed the new Norfolk Rural Forum into the regional and national context:

· A Norfolk voice from a county forum is needed to feed into the Eastern Region Rural Forum – the other five counties in the region already have their own forums.
· The chairs of each of the regional rural forums (eight excluding London) represent the regional on the National Rural Affairs Forum which is a sounding board on rural issues for government and is chaired by the Minister for Rural Affairs.
· This structure is the vision of a new, more grass roots approach to developing policy embodied in the Haskins Report.
· Haskins saw the regions as developing their own structures to reach their local stakeholders and in the Eastern Region, this is through county rural forums.

She emphasised that the rural forums at whatever level have no responsibility for delivery but are concerned with strategic issue, influencing and rural proofing national and regional policies.
The audience for the Norfolk Rural Forum is Gvoernment (through the regional forum), regional government agencies, county partnerships, etc.
3.
Linking the Forum to other local structures
David Lawrence talked about the links to Norfolk Ambition using the model of the structure.  He said that there were issues around trying to ensure that “rural” cuts across the nine themes.  There were strong links to the Local Area Agreement and the local strategic partnerships.
4.
Terms of Reference and Membership
John Dixon introduced the Terms of Reference and invited discussion.  Some of the key points raised were:
· Potential for some duplication of the work of the Local Government Association

· Is it about influencing delivery (but delivery is beyond the remit of the Forum)

· Under TOR 2 this would mean challenging organisations
· There are no executive powers with the Forum

· Older people seem to have been missed out of the interests represented on the Forum

The Terms of Reference were approved, but may need reviewing later.
5.
Initial Appointments
Agreed to appoint Pat Holtom as the chair until the Forum is fully established and then review.


Agreed that the Chair should be the regional appointment at present.
Agreed that the further development of the Norfolk Rural Forum should be left to current Working Group until a formal structure is developed.

6.
Report from East of England Rural Forum
A report on the work of the East of England Rural Forum including its history and current function was given by Pat Holtom.
She explained the sub-groups structure:
· Market Towns which she chairs

· Skills and learning

· Housing (centred around Thames Gateway, market town development and the growth of villages)
She also explained that there is a “Soapbox” spot which allows members to talk on a subject for three minutes – if felt appropriate, it can then become a substantive subject for a future agenda.
7.
Brainstorming and prioritising session
David Lawrence and John Dixon then led a “brainstorming” session to identify subjects appropriate for the Norfolk Rural Forum to address (see attached list).  The subjects receiving most support were:
· Rural Services generally

· Economic viability of rural villages

· Environment/tourism
· Affordable housing effect on demographics

· Support for leisure and community facilities
8.
Future organisation and logisitics
David Lawrence offered the use of Easton College for the next two meetings.
It was agreed that there should be a link up to the quarterly East of England Rural Forum meetings if possible to enable the Norfolk representative to take a local view on issues to those meetings.
It was agreed to canvass members on the best time and some dates for further meetings.
There was general support for an Annual Open Conference for others to contribute to the process.
It was agreed to try to keep the communication system as paperless as possible by using emails.
9.
Date of next meeting
The next meeting will be held at Easton College on Thursday 16 November at 4.00 pm.

Signed:     ……………………………………………         Date:     ………………………
 (Chair)
