NRBAS Business Development Course
	Course title
	Farm diversification for profit

	Aims and objectives
	The course will introduce farm diversification as a potential route for farm business development.

At the end of the course, participants will be able to:

· decide whether diversification is appropriate to them and their family

· assess the personal characteristics necessary for success

· use appropriate techniques to assess market demand

· assess the market potential for under-used assets
· prepare a business plan

	Course description
	A one-day course using interactive and participative techniques that will stimulate constructive approaches from attendees.

	Course content
	· the growth of farm diversification – now a mainstream activity?
· personality assessment

· assessing farm resources – thinking innovatively
· diversification options

· market research techniques

· hurdles to be overcome (planning, finance, skills, etc.)

· business planning – a suggested template

	Potential audience
	· farmers, farm families and managers who are considering diversification as a route to farm business expansion;

· those seeking alternative uses for redundant resources.

	Cost
	On application.


