NRBAS Business Development Course
	Course title
	Budgeting for change

	Aims and objectives
	The course will introduce partial budgeting as a reliable technique for estimating the financial impact of changes to farm plans.

At the end of the course, participants will be able to:

· prepare a partial budget
· calculate the impact of a change in farm policy on profit

· calculate the percentage return to additional capital invested in a development

	Course description
	A one-day course using practical exercises derived from a model farm.  Participants can use their own examples and information if they wish.

	Course content
	· the need for estimating the impact of change
· making assumptions: are they realistic and reliable?

· understanding profit

· isolating the effects of change

· calculating the effects of change on profitability

· calculating the capital involved in a change of policy

· the importance of returns to capital

· calculating the return to capital

· the importance of time: for how long will the development deliver extra margins?

· choosing what to do.

	Potential audience
	Farmers and managers anticipating a change to their farming system and wanting to know how worthwhile it will be.

	Cost
	On application.


