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LAG TERMS OF REFERENCE 

The purposes of the Local Action Group are:

To develop and deliver a Local Development Strategy for the area by bringing together a representative group of the private, public, voluntary and community sectors to form a Local Action Group.

To oversee the preparation of and approve an annual three year rolling Delivery Plan that sets out the main targets for each year of the Programme and hence achieves the Programme’s aims as outlined in the Local Development Strategy.

To review, approve and monitor project concepts and appraisals, and programme budgets.
To develop interventions which meet the objectives outlined in the Local Development Strategy and the Delivery Plan.

To act as a forum for the discussion of major issues affecting the environmental, economic and social character of the area and, where appropriate, make recommendations or coordinate activities.
To promote awareness and understanding of issues relating to the Programme for the benefit of the area’s local businesses, communities and visitors.

To encourage partnership working between the area’s statutory, community and voluntary organisations, to maximise benefits for all.

To share experience with other relevant groups and networks locally, in the region, in the UK and elsewhere, especially within the EU. 

To promote innovation and best practice across the Programme area.

To promote equality of opportunity within the area, irrespective of gender, race, colour, ethnic or national origin, marital status, disability, sexual orientation, religious beliefs or age.

CONSTITUTION OF THE BRECKS LAG

1. LAG

1.1
Membership

The LAG is made up of the Chair and Vice Chair of the LAG, together with a representative of the Accountable Body and EEDA.  There will be further LAG members representing a spread of economic, social and environmental interests.  Public sector membership of the LAG will not exceed 50%. 
Any Member may retire from the LAG giving three months notice in writing to the Chair of the LAG.  Upon retirement, the retiree may be replaced by an alternative member from the same organisation or a replacement organisation from the same sector and subject area (e.g. economic, community, environmental) subject to a ballot as above.  

Any LAG Member failing to attend three consecutive meetings will be deemed to have retired.  The LAG may invite the existing Member to continue if there is felt to be a satisfactory reason for non-attendance or it may then invite the nominating body to propose a new member.

A register of members will be maintained by Programme staff (Register of LAG Members RDPE Operation Manual OM 02).
1.2
Changes to the Constitution

This Constitution is the second edition and is effect from March 5th 2010. It will be open to review at any time; any proposed variation will require the agreement of the LAG in accordance with its normal voting procedures.  

1.3
Election of Chair and Vice Chair
Elections for the Chair and Vice Chair of the LAG will be held annually in December by email ballot, with each period of office starting from the following January 1st.
Any Member, who does not represent a public body, will be eligible to stand as Chair or vice Chair.

Nominations will be accepted up until 1st December and require a Seconder.

Nominees should provide a brief written summary of their relevant experience and interest in the post.

Contested positions will be decided by a majority vote.

No Chair or Vice Chair may hold the post for more than three consecutive years.
1.4
Operating Procedures

The LAG will meet at least four times a year, an Annual Partnership meeting will also be held and may take the form of a public consultation. Additional meetings will be held when required to facilitate effective decision making. 
The agenda will be determined by the Chair.  The purpose of meetings is to review progress, discuss and propose future activities and receive reports from Programme staff. A prime function of the LAG is to review, approve and monitor project concepts and appraisals, and programme budgets.  
LAG members with any personal or financial interest in a matter being discussed must declare that interest, will not be entitled to take part in any discussions and must leave the meeting to avoid any conflict of interest.  A register of interests will be maintained.

Meetings will normally be closed to the public.

The Chairman shall have the right to invite representatives of other bodies to the Committee to discuss particular issues. These co-opted representatives will have no voting rights.

A quorum of seven members is required, of which one must represent the Accountable Body.  In addition, there must be at least two non-public sector members present.

Administrative support for the LAG shall be provided by the Programme Administrator. 
An agenda and all papers shall be circulated one week before each meeting; tabled papers will be the exception with the prior permission of the Chair. Meetings will be minuted.

1.5
Decision Making

The LAG will seek to reach agreement on recommendations by discussion and consensus.  On occasions when a formal vote is required, each Member or substitute shall be entitled to one vote and decisions will be made on the basis of a simple majority.

The chairperson will not normally vote, except in the event of an equal split of votes, when the chairperson will have a casting vote. 

Until 2010 any decision on funding will be through EEDA and the EEDA representative has the ability to veto a project approval if they have reason to do so.

The LAG recommends approval of the Delivery Plan on an annual basis.  The LAG will be responsible for commissioning interventions and approving interventions 
LAG decisions will be taken by simple majority voting.

1.6
Dissolution  
Dissolution of the LAG can only occur by decision of the whole LAG or the East of England Development Agency.

3
Working Groups  

Working Groups, tasked with driving forward the development of interventions under the Programme, will be established as required by the LAG. They will report to the LAG as necessary and at times dictated by the LAG.

At the first meeting of each Working Group, the Group shall elect a Chair, to steer each group.  The Chair of each group must come from a non public sector partner. 

Working Groups will meet through the year, as frequently as required to develop project proposals.

3.1
Advisors
In order to obtain specialist, local knowledge and expertise, the Partnership may invite advisors on specific issues to attend LAG meetings.  However, these advisors shall not be regarded as LAG members, and will not have the same rights and obligations (such as voting rights) at any such meetings attended.

3.2
Conflict of Interests

Each member of the LAG is required to complete the Conflict of Interest Register (RDPE Operation Manual OM 03) stating any personal or pecuniary interest (direct or indirect) within the meaning of section 94 and 95 of the Local Government Act 1972 in any item under discussion and shall take no part in the discussions or voting on that item.

4
Legal and Financial Matters  
As Accountable Body, Norfolk County Council is responsible for the proper management of finances and the Programme agreement with EEDA.  The Accountable Body will have a Partnership Agreement with the LAG.  

Programme staff will advise the LAG about the propriety of activities; the Accountable Body will have the right of veto in the event of the LAG wishing to support an activity, which the Accountable Body considers to be illegal, ineligible or contrary to the Programme regulations or this constitution.

Programme staff will provide financial updates to the LAG at each meeting of the Group.

Members will be encouraged to offer appropriate support to those developing projects through their involvement in Working Groups.  Members must ensure that any such advice is in line with their own personal and professional skills and experience, and ensure that such support does not result in personal liability.

The appraisal of project applications may involve access to sensitive business information; in this event, members must respect requirements for confidentiality. 

