Frequently Asked Questions;

· What standard eligibility criteria do I need to meet for my project to be considered?
· Be located within the LAG area
· Align with at least one of the priorities of the Local Development Strategy

· Be a new activity or step change for the business

· Be sustainable after grant funding has ceased

· Demonstrate wider business and/or community benefits through collaboration or sharing of best practice

· Ensure similar activities or businesses in your local area are not displaced by the grant funded activity

· Have a sound match-funding package in place, be it your own funds or borrowings

· Be submitted by a legally constituted group or organisation

· Be environmentally responsible and identify opportunities for the inclusion of all sectors of society

· What grant funding rate can I apply for?
The funding rates vary depending upon the RDPE funding measure under which the project falls and the budget available to the LAG under each measure, but on average eligible projects will attract between 20% and 60%. To ensure that maximum use is made of the funds available, and to ensure value for public funds, we intend to award the minimum grant necessary for the project to proceed. We will be taking into account issues including likely commercial return, level of risk and ability to secure commercial funding

How long will it take to get funding / how long is the process?

The application process involves three stages; ideas form, concept paper and business case. If an idea is eligible a concept paper will be submitted to the LAG who will vote in principal whether to take the project to business case. The business case will then be independently appraised and taken back to the LAG for final approval.  On average this process will take 3 – 5 months depending on the scale of project and how quickly the applicant can produce a business case.
· Is there a fast-track route to funding?
For projects requiring less than £50,000 RDPE grant, a simplified business case form is available. This effectively eliminates the concept stage of the application for projects that are deemed eligible by the RDPE team.

· If my project is supported by the LAG Management Group at Concept Stage what do I do next?
Write a business plan based on a template provided with guidance from your RDPE facilitator. A business case will also typically include financial cash flow forecasts, market research, planning permission, land agreements, quotations for capital items, trading accounts and evidence of match funding.
· Can I write my own business case?
You can write your own business case using the provided template or use your own template based on the EEDA Business Case guidance document. You may wish to engage the services of a land agent or other professional to write this document. 
· Who can apply for funding?
Businesses, social enterprises, charities and other formally constituted groups located within the LAG area.
· How much support can I expect from the Facilitator?

The facilitator can help you develop your project from ideas stage through the concept stage process; the Local Action Group decides whether to take the project through to business case. The Facilitator can then support you in writing the business case and formulating the supporting evidence; however the facilitator cannot write the business case on your behalf.
· What is the LEADER approach?

Leader stands for ‘Liaison Entre Actions de Développement de l'Economie Rurale’
Leader I was first launched in 1991 followed by Leader II and Leader + each as standalone Leader programme with separate funding set aside by the EU. From 2007 onwards the Leader Approach was integrated within the mainstream EU Rural Development Policy. This means Leader is included in national and regional general rural development programmes supported by the EU, alongside a range of other rural development axis. Financing the Rural Development Programme for England is funded by the European Agricultural Fund for Rural Development (EAFRD) and Defra. Locally the Leader approach is delivered through a Local Action Group (LAG) made up of private and public sector representative who have specific industry knowledge. 

For a Basic Guide to the Leader Approach visit 

http://www.europe.bg/upload/docs/leader.pdf  
· What do you mean by “Wider Benefits”?
RDPE looks to spread the economic benefit of funding within the LAG area or beyond and therefore collaboration and wider benefits need to be demonstrated; in other words public good should be demonstrated in the use of RDPE funds. Wider benefits could include working with other businesses, environmental benefits or community benefits. 
· How long does the programme run for?

The RDPE programme runs until the end of 2013. However spending on projects needs to be complete by September 2013 at the latest.
· How do you define a “new activity”?
To qualify for funding the project needs to represent a new business activity or step change for the applicants. RDPE will not fund the continuation of an existing activity.

· If successful; how do I claim the money?
Funding is claimed back quarterly in arrears; invoices / evidence of expenditure will be submitted to the accountable body, Norfolk County Council and a percentage of these costs will be paid depending on the percentage intervention rate agreed by the LAG. 
· What do you mean by “sustainability”?
Projects will need to become economically self sustaining and have a life beyond the funding programme or last payment issued. Projects should also demonstrate that they are environmentally responsible e.g. minimising waste, reducing co2 emissions etc. 
· What happens if my business idea fails or my personal circumstances change within the life of the funding programme?
Funding must be used for the purpose it was applied for with the project operating for a minimum of 5 years after the final claim. If your circumstances change within this period or the business is sold then claw-back of funds could take place. Monitoring of your project will form part of the funding agreement.
· What do you mean by “Match Funding”?
Eligible projects are supported to an average of between 20% - 60%, therefore public, private or voluntary match funding is required for your project. The Facilitator will advise you on the type of match funding required under the funding measure.
· When do I need to have “Match Funding” in place?

Proof of match funding must be submitted with your completed business case. In addition, as you will be claiming project costs in arrears you will be required to provide evidence to show that you can cover all project expenditure until you are able to claim funds back. This will need to be demonstrated in your cash flow forecast and evidenced for example by way of a bank overdraft or loan agreement.
· What is public match funding?
Public match funding is funds from public sector bodies e.g. a local authority or the Lottery.
· Who will appraise my business case?
Projects will be independently appraised by the programme accountable body, Norfolk County Council. Norfolk County Council will write an appraisal report which will go back to the Local Action Group for final approval. 
· What is the minimum grant allowed?
There is no lower limit set for the RDPE funding scheme; however due to the scale of the process involved in the application, it is not envisaged that applicants will apply for less than £5,000.
· What is the maximum grant allowed?

Grant rates will be dependent on a number of items including; budget capacity of the LAG under the measure applied for, project outputs delivered, wider benefits demonstrated and other projects awaiting approval. As a guide the LAG will look to invest between £5,000 and £150,000 per venture.
· What other grant funding is available?
Larger scale projects of regional significance can apply to the EEDA regional Rural Development Programme which operates to the same rules as the local fund; however is not delivered through a LAG. Visit www.eeda.org.uk/rdpe 
· Can I use my own labour?

A private business can use its own labour costed at 80% of the realistic market rate for that work provided the costs do not exceed 20% of the overall project costs. An accurate record of labour costs will need to be kept including time sheets.
· Can I fund staff costs?

Staff costs could be eligible for RDPE funding but each project will be considered on a case by case basis. Value for money will need to be demonstrated to justify the funding of staff. Evidence of time spent on project activity will need to be provided with funding claims. 

· When do I need to have planning permission in place?

If your project is supported by the LAG at concept stage planning permission will need to be in place by business case application stage.

· What other statutory agreements need to be in place by business case application?

Before your business case is submitted all statutory licences need to be in place, these could include; Environment Agency abstraction licences, land agreements, business partnership agreements, property leases and delivery partnership agreements.
· What Axis are RDPE delivering funding through?

The Rural Development Programme for England comprises four Axis:

Axis 1 
Improving competitiveness of the farming and forestry sectors 

Axis 2
Improving the environment and countryside 

Axis 3 
Rural quality of life and diversification of the rural economy 

Axis 4 
Mechanism to deliver a bottom up community led approach ‘the leader approach’ 
Local delivery of this programme in Norfolk and Suffolk are operating under Axis 1 and Axis 3 but delivering through Axis 4, the Leader approach. 

My project has already started; do I still qualify for funding?

Projects that have already commenced are not eligible for RDPE funding. For example a project building a new farm shop that ran out of funds half way through the build could not apply for RDPE funding to complete the project. Project expenditure incurred before the offer of funding is issued is not eligible with the exception of some project development costs where justified, which cannot exceed 10% of the total project cost. 
· I am a farmer who has already diversified their business; do I still qualify under the “farm diversification” measure?
All projects submitted under the farm diversification measure will need to be judged on their own merits as no two projects will ever be the same. Support under this measure will only be available to members of a farm household; however many farmers are now involved in a number of activities on and off the farm. The rational for intervention under farm diversification is to support farm businesses restructuring through the development of diversified activities that provide alternative income support. By developing alternative income sources farms can deliver wider benefits to the rural economy and reduce their reliance on agricultural commodity prices.

If a farm has already developed a number of alternative diversified enterprises the RDPE team will need to look at how much the farm contributes to the collective business income or turnover and how much of the applicants time is spent actually farming. If a business has diversified to such an extent that the farm is no longer the main source of income, then it may be that the applicant is not eligible for funding. 

· Can you explain what a Micro-Enterprise is?
A micro-enterprise is deemed to be a business that employs less than 10 full time staff or has an annual turnover of less than €2 million at the time of application.

· Will you look at my existing business accounts?
Yes; as part of the business case application you will be required to submit 3 years business trading accounts of the business which is applying for funding.
· I am a new enterprise and therefore have no trading accounts; what do you require?

As part of your application, details of bank accounts and match funding will still be required along with other accounting information such as self assessment details.
· Will I need to produce cash flows?

Yes; where relevant economic projects will need to produce cash flow forecasts for a minimum of 3 years. The Facilitator can support you in producing a cash flow and provide templates and guidance.
· Can I apply for revenue costs as well as capital costs?
· Yes, certain revenue cost can be built into a project such as marketing costs, training and in some cases staff costs. See question above relating to staff costs.
· I am outside the LAG area, what are my options?
To be eligible projects or their beneficiaries need to be located within the LAG boundary. If the project involves a number of collaborators within the area and one of these is just outside the area then in may be possible to demonstrate that the economic or wider benefit remains within the LAG area. In this instance it will be a matter for the Local Action Group to discuss.
Alternatively your project may be of regional significance and therefore you could apply to the EEDA regional RDPE fund.
· Can I apply for a higher grant rate in the first year of my project?
Yes this could be possible; if your project is supported by the LAG at an overall percentage of 40% then if justified it may be possible to increase the intervention rate in the first year so long as the overall grant rate averages out at the supported rate over the life time of the project. All projects and requests will be considered by the LAG on an individual basis.
· I am thinking of applying for a project which involves green technologies such as a farm modernisation idea, are there other funding schemes I should be aware of?
The Feed in Tariff (FiT’s) was launched on 01st April 2010 as a means of encouraging people to invest in projects which generate renewable electricity by reducing the amount of time it takes to return their initial capital investment. The Feed in Tariff will pay out a p/kWh for electricity produced depending on the type of generation method. FiT’s offer index-linked payments for generated power and an additional p/kWh price for the exported surplus power. In most situations FiT income will be adequate to repay capital costs over a reasonable period, and projects will only be able to benefit from both RDPE capital funding and from FiT in the most exceptional circumstances (eg certain Anaerobic Digestion Projects). Enquiries to the RDPE scheme will need to be considered on a case by case basis; however in view of these developments it could be more beneficial to link into a Feed in Tariff alone and not apply for a grant as it is unlikely that an applicant could have both. For more information visit www.fitariffs.co.uk or speak to an RDPE facilitator.
· I am thinking of applying for a project which involves renewable energy, are wind turbines eligible for funding?
Due to the high capital cost of wind turbines it is unlikely that a LAG would have the budget capacity to support the development of a wind turbine project. In addition to this the RDPE programme looks to spread the economic and wider benefits of projects; in most instances wind turbines only economically benefit the organisations involved in installing them. A situation involving wind turbines that could attract RDPE funding is when renewable energy forms a smaller part of a more extensive building project. An example of this could be a farm diversification converting redundant farm buildings for office let space. A small wind turbine could be installed to provide renewable energy for the building, although the turbine would be eligible for Feed In Tariff which would give much better income in the medium to long term. A wind turbine is extremely unlikely to be able to benefit from both RDPE funding and FiT.

· Can I receive funding for project development costs?
Some larger or more complex projects may require some expert input into the project development in order to prepare the project and its supporting documentation, and put it into a suitable state for a funding application. Reasonable costs associated with project development (eg feasibility studies, technical development work, preparation of a detailed business case, etc) are eligible for funding. 
Costs associated with filling out the forms cannot be grant-aided, nor can statutory costs such as fees for planning applications or building regulations. Project development costs will not be funded in respect of unsuccessful applications. Project development costs are the only costs that can be incurred before the project is approved.

As a guide, project development costs should come to no more than 10% of the total project costs.
· Will all eligible applicants receive funding?
All applications submitted to your Local Action Group will be assessed on the project benefits and outputs it delivers. Unfortunately it is not guaranteed that you will receive funding just because the project meets the eligibility criteria. Each LAG will have its own budget allocation and will therefore assess which projects bring the widest benefits and value for money.
· What do you mean by procurement?
Procurement relates to ensuring projects use reasonable endeavours to achieve best value for money when purchasing any goods or services funded by the RDPE grant. Your facilitator will guide you through the specific procurement rules in relation to your projects size and funding request. As a guide, in most cases a minimum of three written quotations based on a clear specification will be required for your business case submission. 
· Will I be required to carry out market research?
Market research should form part of any new business venture whether applying for funding or not. The Local Action Group and business case appraiser will need to understand what market research has been carried out in order that you can demonstrate the project will be successful. Applicants will need to demonstrate a requirement for the project and this will be strengthened through extensive market research and letters of support.
· Are “In Kind” contributions eligible as match funding?
In some cases it may be possible to use in-kind contributions such as staff time towards project costs. As a guide, in-kind contributions cannot exceed more than 20% of the total project costs. All in-kind contributions must be valued at 80% of their commercial value.

As each project is different to the next, your facilitation team will be able to guide you through this process.
· Is second hand equipment an eligible cost?
The LAG will be looking for value for money from a project and therefore if there is a justified reason for purchasing second hand equipment and the correct procurement procedures are followed then second hand equipment could form part of your project costs. You will however need to demonstrate the item was not originally purchased by the seller with public funds.
· Do I include VAT in my submitted project costs?

When submitting your business case you should clearly state whether you are VAT registered and whether VAT is included in the overall project costs. If you are not registered for VAT then VAT costs can be included within your grant claim.  
· Can Town Councils and Local Authorities apply for funding?

The key factor within this is to identify who the beneficiary of the funding is; Local authorities can apply subject to State Aid as long as they are not the end beneficiary of the funding. An example could be a Town Council applying for a basic services project whereby the local residents will be the beneficiaries of the final project outcome. 
· What is State Aid?
It is aid from a member state of the EU which is generally incompatible with the Common Market. The legal basis for State Aid comes from the EU Treaty Article 87 (1) which states; “save as otherwise provided in this treaty, any aid granted by a Member State or through state resources in any form whatsoever which distorts or threatens to distort competition by favouring certain undertakings or the production of certain goods shall, in so far as it affects trade between Member States, be incompatible with the common market”.
In order to determine a project or applicants State Aid status the LAG area facilitator will carry out an internal process based on information provided by the applicant. The status of the grant beneficiary is not as important as the activity they wish to undertake; however your facilitator will guide you through this.
If a project and potential funding is considered to be State Aid this could still be funded under a number of granted EU regulations including; de minimis, block exemptions or the temporary framework which are effectively funding level threshold’s.

Applicants will be required to provide evidence of any other State Aid funding received in the previous rolling 3 year period.
· Are there other grants available for training?
Landskills East offer a range of grant funded training courses for those involved in farming and land-based industries in the East of England. For information on Landskills East visit www.LandSkillsEast.co.uk or contact the LandSkills team 01603 748844.
