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Attachment One
	ITT Ref: 08-065


	ITT TITLE:  Vocational Skills RDPE 2008-11


	You are invited to tender for an assignment for the East of England Development Agency (EEDA). The purpose of this assignment is to delivery a three year £1.1m investment in Vocational skills funded by the Rural Development Programme for England (RDPE) 2007-2013 within the East of England.  The key focus of the work will be to deliver a programme of vocational skills to the region’s agri-food sector.
Set out elsewhere in the EEDA website are details of the EEDA standard terms and conditions to which all appointments will be subject. (Follow this link:  http://www.eeda.org.uk/24_422.asp)  


	Notes on your Tender Submission:

	1) Our site includes a system which reminds you to save your work on a regular basis. This operates as a ‘Pop – Up’ screen and you will need to have ‘Pop – ups’ enabled on your computer to take advantage of this facility.


2) Our new registration and Supplier Profile System includes a section called “Extended Profile”. This part of your profile includes all of the questions that you would normally have to complete each time you wanted to submit a tender or Pre Qualification Questionnaire (PQQ). With this new arrangement, you will only have to complete this form once and apart from uploading current versions of certificates as they become available, all you will have to do in future, is to confirm in the Technical Response that your extended profile has been completed and is up to date. To find your profile, follow this link at the top of your log – in page:
Log Out

Admin Tools

Manage Your Profile

Modify Password

Manage Users

Context

	EEDA is one of nine English RDAs which were established on 1 April 1999 to increase the prosperity of the English regions. For further information visit:  www.eeda.org.uk 
EEDA's agenda is wide-ranging and challenging, it includes:
· Economic Development and Social and Physical regeneration 
· Business Support, Investment and Competitiveness 
· Skills Development
· Improving Employment Opportunities and Ensuring Sustainable Development 
The government-appointed RDA Boards are business led and the overall purpose of EEDA is to promote the prosperity and well being of the East of England, focusing on economic development. The East of England is already a leading economy – with output totalling £89 billion in 2004 – founded on a world-class knowledge base. The regional economic strategy has a clear vision for the region and the vision is:

 ‘…a leading economy, founded on our world-class knowledge base and the creativity and enterprise of our people, in order to improve the quality of life of all who live and work here.’
The strategy aims to: 
· Build on the region’s strengths including science and innovation, the region’s role as an international gateway and its landscapes and environmental assets
· capitalise on distinctive opportunities to manage the region’s high level of growth sensitively and effectively and ensure benefits from our proximity to London

· improve areas of average or poor performance including deprivation and social exclusion, enterprise and productivity and skills levels
· embed important principles of sustainable development, urban and rural vitality, equality and diversity and regional leadership.


	BACKGROUND TO THIS PROJECT

	RDPE programme

· Under the RDPE, EEDA will be managing the delivery of around £65 million between now and 2013. EEDA has worked with other key delivery partners of the programme (Natural England and Forestry Commission) to develop a Regional Implementation Plan (RIP) for the programme http://www.eeda.org.uk/files/RDPEEoERIPSept07__FINAL_.pdf which is closely linked to the Regional Economic Strategy (RES) and Regional Rural Delivery Framework. The regional RDPE priorities are:

· Business Efficiency

· New Markets and Products

· New Businesses and Enterprises

· Resource Protection

· Conservation of the Natural Built and Historic Environment

· Access and Recreation

· Rural Community Capacity

· Those highlighted in bold are those which fit with the RES and the targeting of programme funds under EEDA’s management, whilst the others fit more closely with Natural England and Forestry Commission’s priorities, our regional partners in this programme. 

· EEDA has subsequently developed a prospectus for projects to be funded under the RDPE economic and social measures.  This can be viewed at: www.eeda.org.uk/rdpe under the key document tab on the left of the screen. This also gives access to other documents which explain how the RDPE programme is being delivered in the region.

· Bidders must ensure that all the provision which they deliver complies with the RDPE programme regulations.  The costs of provision which does not comply will not be reimbursed by EEDA.

· EEDA’s intention is to align the programme as far as possible with EEDA priorities and processes, but as the programme is governed by EU and national UK rules and has prescriptive parameters around the support provided, it is managed by EEDA but governed outside the Single Pot. 

· We have therefore been mindful in developing this programme to strive for complementarity and alignment where possible by: 

· Ensuring that the current use of mainstream and other EU skills funding (e.g. ESF) is maximised to meet rural and land-based business skills/training requirements wherever possible, reserving RDPE support for those areas which cannot be supported elsewhere;

· Appropriate investment in improving the recognition and future take-up of mainstream skills opportunities by land-based and other rural businesses;

· Investing RDPE funds in the provision of evidenced specialist skill requirements for the land-based sector where mainstream funding does not support these needs;

· Focusing on fewer, larger strategic interventions which are managed collectively to ensure synergies with other public sector investment, efficiency in delivery and maximum regional impact. 

· The programme proposed is developed to cover the 3 years from 2008-11, rather than the full programme period at this stage. This initial 3 year period is the maximum allowed under EU rules for the skills measures within the RDPE programme.  

· Whilst the RDPE and skills teams in EEDA would like to see the focus on skills continue in the second half of the RDPE programme, they will undertake an evaluation of the success of this first 3 year programme in 2011.  This will ensure that proposals for the second period build upon lessons learnt in the delivery of the 2008-2011 RDPE provision and take account of any development of mainstream provision for the sector.

· At a potential input of £4.5m over the 2008-2011period, this skills programme has the potential to deliver around 17,000 training days. 

· The investment will be primarily allocated to training providers to provide subsidised training and skills support to eligible businesses. RDPE funding can fund up to 70% of eligible training costs, so private sector businesses or other match funding must contribute a minimum of 30% of the training costs.  Delivery bodies will be challenged to identify where additional match funding could be identified to allow greater leverage to be achieved.
· A key focus of the proposed RDPE programme is to work actively to increase the use of mainstream and other EU project funding within the agri-food sector.  In developing this proposal for RDPE two main areas of potential synergy were identified and have been addressed as follows:

· The ESF project which is currently being developed by EEDA will include a focus on supporting the skill needs of larger food processing and supply chain businesses building on the success of Towards 2010 in this sector.  The RDPE team have therefore worked closely with the EEDA skills team to ensure that this RDPE programme will not cover these businesses. The only support for food sector related skills in the RDPE project will be the initial skills required by diversifying farmers entering the food sector who will not be covered by ESF interventions.  Once they are established food businesses they would be migrated to the main ESF programme or LSC provision for further support.

· Work with the LSC and regional Train to Gain team has identified two main areas where their core provision can help to meet the needs of the agri-food sector, these are:

· Formal full qualifications covered by LSC funding, and thus the RDPE programme will not support this type of provision.  All providers working on this RDPE programme will, however, be required to encourage progression to full qualifications funded by the LSC.

· The potential for generic management skills to be supported via LSC Train to Gain funding is currently being developed into a sector specific initiative by the LSC and a number of rural training providers to increase the take-up of Train to Gain within the sector. 
· Delivery of the £4.5m programme will occur through the letting of 3 tenders:
· Project 1 – Co-ordination 

· This project will work to co-ordinate all delivery within the skills programme and to develop more effective links between the agri food sector and mainstream skills provision.  
· The maximum value of this project will be £200,000 of RDPE funding.  
· In addition bidders must identify match funding equivalent to a minimum of 30% of the total project costs proposed.

· Project 2 – Vocational Skills 
· This project will focus on the acquisition of vocational skills within the agri-food sector through the development of skills for farming, small scale food production and rural crafts.
· The maximum value of this project will be £1,100,000 of RDPE funding. 

· In addition bidders must identify match funding equivalent to a minimum of 30% of the total project costs proposed.

· It is anticipated that most bids will be received from consortia which can offer an appropriate mix of in depth sectoral expertise and regional coverage.

· A minimum target of 5,000 training days will be required from this component of the programme.
· Project 3 – Higher Level Skills
· This project will focus on the acquisition of higher level technical and managerial skills within the agri-food sector through the development of skills for crop and livestock enterprises, water management, international trade and entrepreneurship. In addition, delivery will support technology transfer by making sure that provision is linked to the latest thinking and research to support a World Class agri-food sector in the region.
· The maximum value of this project will be £3,200,000 of RDPE funding. 

· In addition bidders must identify match funding equivalent to a minimum of 30% of the total project costs proposed.

· It is anticipated that most bids will be received from consortia which can offer an appropriate mix of in depth sectoral expertise and regional coverage. 

· A minimum target of 12,000 training days will be required from this component of the programme.
· Delivery bodies can bid for one, two or all three of these tenders, although they will be assessed separately by EEDA with the most appropriate proposal for each tender being selected.

· Potential bidders should note that if bidding for project 1 ‘Co-ordination’, in conjunction with either project 2 ‘Vocational Skills’ and/or project 3 ‘Higher Level Skills’ they will have to explain clearly how they will demarcate the work and ensure that they have robust systems in place to report back on the separate project outcomes.  



	Links

	Links to the Sector Skills Council LANTRA  www.lantra.co.uk and Defra www.defra.gov.uk which are referred to in the attached board paper.

	Purpose of the Assignment

	The purpose of this assignment is to undertake the work contained within Project 2 of the RDPE skills programme 2008-2011 as described above.
The Vocational skills project is focused on the acquisition of practical skills in the farming, horticultural, forestry, food and diversification sectors. Whilst it is not intended that the project deliver formal qualifications, the standard of activity should equate to that of skills levels 2/3, with the majority at level 3.   
This project will cover three main areas of activity which have been identified by consultation with the industry.  These needs are around:

· Vocational skills for farming with a focus on basic managerial and technical skills to improve business efficiency, reduce costs and develop new enterprises.

· Vocational skills for food diversification with a focus on helping diversifying farmers entering the food sector to acquire skills in marketing, sales, food preparation, new product development, quality assurance and hygiene.

· Rural craft skills with a particular focus on craft skills for new rural businesses and heritage building skills (e.g. timber framing, thatching, stone and brickwork restoration etc.). 

This project on vocational skills will allow access to the skills programme for those who are less senior in their roles, or from smaller businesses which find it difficult to release staff for full qualifications or those looking to diversify and develop new enterprises.  It is therefore likely to attract a broad range of businesses.  

A key performance target for this project will be to give participants the confidence and skills to progress to access either mainstream skills provision (e.g. LSC funded) or the more technical higher level RDPE skills project 3 funded within this programme.  

Given the desire to support beneficiaries of this project in progressing to other skills and business support provision, bidders must also explain in their tenders:

· How they intend to facilitate progression from this Vocational skills project to project 3 Higher Level skills and other skills and business support provision;

· The targets they will aim to achieve for progression, with a minimum target for 30% of all participants to progress to other skills or business support provision within 12 months of participation in this project.

This progression must be facilitated by developing a personalised training plan for each participant.

EEDA does not wish to be prescriptive in terms of precisely how this contract should be delivered given the need for innovation, the range of provision required and the need for strategic leadership to successfully deliver these outputs.  
EEDA has also not decreed the split between the three major areas of activity outlined above, and invites potential bidders to make proposals for the split of activities they propose between skills for farming, food diversification and rural craft skills.  You should use evidence to support the proposed split, and express the split in terms of both budget allocation and targets to be achieved.  However, given the nature of the region’s farming sector and the challenges it faces it is anticipated that skills for farming will be the largest area of activity under this contract.  

In arriving at their proposed split of activity bidders should also be aware that EEDA has, in common with all RDAs, been charged by DEFRA (after consultation with the farming sector) with a particularly focus on the sustainability of the livestock sector given its recent and emerging challenges with competitiveness, nutrient management and animal health and welfare.

In addition bidders should specify the target intervention funding rates they propose using in each area, with all proposals expected to show an overall match funding rate of greater than the minimum 30% set out in the RDPE measures.

Bidders are thus invited to demonstrate in their tenders how they will bring added value to the delivery of the contract by identifying as much match funding as possible.  
You are invited to add additional areas of activity to the list above (within the constraints of the budget provided), where you believe you can demonstrate that they will add value by either enhancing delivery, or by improving the strategic leverage which the programme can achieve.

It is anticipated that most potential bidders will need to form a consortia to bid successfully for the Vocational skills project to secure the regional coverage and range of expertise needed to deliver the programme.  Where such consortia are formed you will need to explain clearly in your tender who will lead the bid, how the team will be managed and clarify the role of each partner in the bid.



	Project Outputs

	The primary outputs of this project will be focused on delivering vocational skills support to owners, managers and employees in the agri-food sector.  

Tenders will also need to set out how the project will assist the progression of beneficiaries to other skills and business support provision.
Whilst the RDPE measures sets out a maximum funding rate of 70% for the skills measures, to maximise the reach and value for money of the programme, bidders are invited to identify a higher level of match funding both in total, and in the components of the programme where they believe this is achievable.

The following minimum outputs are required in all tenders.  Potential providers are, however, challenged to suggest higher targets which they believe they can achieve, and bidders should note that in assessing bids EEDA will look closely at value for money in terms of the outputs which will be delivered within the budget provided.

The specific outputs required in this contract are:

· A minimum target of 5,000 training days to be provided over 3 years;

· A minimum target of 1,500 unique beneficiaries over 3 years;

· All beneficiaries to have a personalised training plan to help them progress to other skills provision;

· A minimum target of ensuring that 30% of all beneficiaries progress to other skills or business support provision within 12 months of participation in this project;

· A minimum target of securing at least 30% match funding of total eligible costs (please see RDPE prospectus on the EEDA website at www.eeda.org.uk/rdpe for details of eligible expenditure);

· A quarterly formal report to EEDA to outline the following parameters for the project:

· Beneficiaries to include new recruits to the project, numbers leaving the project and the number accessing support in the quarter

· Courses and other support delivered by type, number and participation
· Training days delivered

· Expenditure, match funding and the net claim for RDPE funding
· Progression of beneficiaries to other skills or business support provision
· A yearly report on outputs achieved by the project which identifies successes, weaknesses and proposals to develop future delivery to ensure targets are met.
Successful bidders will have to commit to work in partnership with Project 1 ‘Co-ordination’ and Project 3 ‘Higher Level Skills’ to maximise the impact of the whole programme.

	Project Timescale

	The timetable for this project is as follows:
Contract duration Friday 17th October 2008 – 30th September 2011
Dates for reports and other performance targets will be agreed with the successful bidder following appointment.

	Project management and reporting

The primary contact within EEDA during the life of the contract will be: 

	Name: Chris Knock

	e-mail: chrisknock@eeda.org.uk 

	During the tender period, all communication has to be via the messaging portal within this notice.
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