LandSkills East skills Pack V4.1 
                                                  [image: image1.jpg]LANTRA






LandSkills East

Skills Pack

1.1 The Vision for the Region

The vision set out in the Regional Economic Strategy is for the region to be: 
· internationally competitive with a global reputation for innovation and business growth 

· a region that harnesses and develops the talents and creativity of all 

· at the forefront of the low-carbon and resource-efficient economy.

And known for:

· exceptional landscapes, vibrant places and quality of life 

· being a confident, outward-looking region with strong leadership and where communities actively shape their future.
The region has a heavy reliance on a strong rural sector and we seek to assist the agricultural production and processing industry in their aspirations to be world class.
1.2 The Skills Challenge
In the land-based sector in England – 40% of the workforce possess a qualification at Level 3 or above, whilst 28% Level 2 or equivalent and 31% either has Level 1 or no qualification. This does not compare favourably with our European neighbours in France and Germany where the output per hour is around 25% higher in Germany (and the US) and over 30% higher in France.
6% of establishments in England reported skill shortage vacancies, an increase of 2% from 2003.  14% of establishments report skills gaps.  The elementary (24%) and skilled trades (17%) occupations have the greatest number of skills gaps.  Only 5% of establishments report skills gaps in the professional occupations.
LandSkills East is a partnership between leading training providers and the farming industry in the East of England. The consortium have secured £4.5m of RDPE funding for a minimum three year period, during which more than 40 training providers and industry organisations will deliver an innovating and challenging range of training at both a vocational and higher level.
Landskills East aims to ensure that the region’s agricultural industry is best placed to improve their competitiveness, efficiency and profitability by having the right skills and knowledge. LandSkills East will support activities such as targeted training or innovative events to share best practice across a range of disciplines. 
The Farming Industry is set to lead its own training agenda and a network of Industry Groups have been established under the chairmanship of eminent farming individuals who, along with industry support, will keep a watchful eye on the delivery of training in their skills area and provide support to the region’s training deliverers to ensure that they have an up-to-date view of the industry and it’s challenges
2.1 SG 1: Arable and Horticulture

2.1.1 Skills Group Mission Statement

The region is probably the richest in the country for food and crop research facilities. This part of the programme will focus on developing technical skills across the industry, improve knowledge transfer from research partners and will look at limited resource management such as water and diffuse pollution issues. The industry is becoming increasingly technical and there is a need for sophisticated knowledge transfer systems to ensure that employers are up to date and can maximise returns by employing the latest techniques and technology. 

2.1.2 Key Opportunities in arable and horticulture training 
· To maximize the benefits of sustainable land and natural resource management

· To develop and promote business growth and competitiveness

· To maximise the benefits of the region’s research base to help businesses adopt new ideas and systems. 

2.1.3 Key targets and priorities for training in the arable & horticulture Sector

Through consulting with industry representatives and trade organisations the following areas were identified as being of priority importance at the present time. 

Applications for course funding should be made on the official template and will be assessed against the targets below

	SG 1.1.3
	· Training in soil protection and management of the arable cropping, food and ornamental crop horticulture sectors.

	SG 1.1.4
	· Training in relation to sustainable land management focusing on energy use, and waste management, and environmental enhancement

	SG 1.1.5
	· Training in water resources management to encourage local learning groups on water efficiency and innovation in irrigation and the development of collaborative water management and investment plans, including training which encourages research into new systems and techniques 

	SG1.1.6
	· Application of crop protection products, with particular regard to the reduction and minimisation of diffuse pollution and protecting water quality

	SG 1.1.7
	· Developing practical competences and improving technical skills in crop production with particular reference to new techniques that will lead to improved business efficiency and profitability. 

	SG 1.1.8
	· Business skills of the arable cropping, food and ornamental crop horticulture sectors primarily in relation to competitiveness (performance, market development, cost control etc.) and objective setting.


2.2 SG 2: Agricultural Livestock

2.2.1 Skills Group Mission Statement

The decline in the grazing livestock industry in the East of England has lead to concerns that grassland in the region is becoming under-grazed. This is a particular issue on sites that require grazing for ecological and landscape reasons. In contrast the pig and poultry sectors have shown strong levels of collaboration and professionalism.  This group will focus on animal health issues, improving profitability of enterprises and will include the adoption of technology through genetics, nutrition and business planning. 
2.2.2 Key Opportunities in Agricultural livestock training
· To develop and promote business growth and competitiveness. The key areas for beef and sheep farm businesses to improve performance have been identified by EBLEX focus groups and research as - feeding; breeding; selection to suit the market; health and fertility, minimising animal health problems, encouraging use of a planned animal health programme, optimising fertility; business costings - identifying key areas for business improvement, making changes and monitor performance
· To transfer the latest technical developments and innovations into mainstream working practices

· Focus on the added value sectors and high quality niche breeds and production.

· Understanding and using new management tools to improve competitiveness.

· Improved collaboration across the beef and sheep sector.

.
2.2.3 Key targets and priorities for training in the Livestock Sector

Through consulting with industry representatives and trade organisations the following areas were identified as being of priority importance at the present time. 

Applications for course funding should be made on the official course approval template and will be assessed against the priorities below

	SG 2.1.1
	· Environmental: The livestock sector is a large contributor to Green House Gas omissions, nitrate pollution and other environmental issues. Training will be encouraged in all parts of the livestock sector to take responsibility for these issues and helps them through the use of management or technical systems to address these issues

	SG 2.1.2
	· Hygiene and Bio-security: livestock units are prone to attacks from external pathogens. Training which support units to develop bio-security plans, understand disease prevention and good use of technical and managerial systems will be encouraged.

	SG 2.1.3
	· Production Management and Efficiency: improvements in production management can have a dramatic affect on business viability in all parts of the livestock sector. Understand the factors that affect herd efficiency and how these could be influenced by husbandry or management changes. The use of benchmarking, and using best practise should be encouraged.

	SG 2.1.5
	· Beef and Sheep quality product: The ability to provide a product fit for a specific market is key to successful business management and improvements in achieving these improved business viability and competitiveness. Innovative training which helps farmers at all levels to plan production and select for market is a key priority. Linkages with the training delivered through SQ4 should be explored by delivery partners

	SG 2.1.6
	· Policy changes: Effective business management involves understanding policy changes from both local and national government. The changes to the Livestock sector are consistent and far-reaching, therefore high level training which equips farmers in all sectors to be ready for changes should be developed.

	SG 2.1.7
	· Pest control , in particular rodents(rats, mice) and birds (especially for outdoor pig units

	SG 2.1.9
	· Practical farming skills to improve competency for all livestock production staff.

	SG 2.1.10
	· Livestock Health and Welfare Management: The livestock sector will benefit from training for staff which implements flock management systems while higher level training to support unit managers to develop health management systems should be a key priority. 


2.3 SG 3: New Entrants & Leadership

2.3.1 Skills Group Mission Statement

It is our goal to assist the development of farmers of the future by including programmes to build the confidence of young farmers and other new entrants as well as grow their business management skills. We seek programmes that teach participants the enhanced decision making skills and leadership development to become successful agribusiness managers and community leaders. This group will also focus on the development of leading farmers to ensure that they have the skills to champion farming.
2.3.2 Key Opportunities for New Entrants & Leadership training
· To focus on the individual needs of new entrants to build on their confidence. 

· To develop training which ensure new entrants have strong, financial management skills, technical skills and business management skills to set up, run or manage a business. 

· To develop and promote business growth and competitiveness while taking advantage of the skills new entrants may bring

· To pass existing knowledge and skills from one generation to a second. 
· To support experienced and skilled practitioners in coaching and mentoring others
· To learn from the experiences of training programmes and approaches from around the world and adapted to regional needs and circumstances

· To support our leading farmers to promote and advance the cause of the farming industry

· To share best practice with managers and leaders from other industries

· To build the industry’s understanding of political systems and processes.

· Training which supports the ability which enables trainees to take on key roles in co-operatives or farmer controlled businesses.  

2.3.3 Key targets and priorities for New Entrants & Leadership training
Consultations with businesses and providers engaged in these activities have identified the areas below as being a priority for skills development.

Applications for course funding should be made on the official template and will be assessed against the targets below where the training in aimed at;
	SG 3.1.7
	· Providing industry leadership in balancing environmental challenges with economic objectives.  Environmental concerns range from the global to the local and include issues such as climate change, greenhouse gas generation, water use and availability, and managing land for environmental and conservation benefit.  There is a need to provide leadership to the farming community on how to combine concern for these issues with the maintenance and enhancement of economic performance

	SG 3.1.8
	· Technical skills for young farmers to ensure their competence to undertake technical operations with minimal supervision and improve their employability.

	SG 3.1.9
	· Skills for new entrants as owners or managers in business management and personal skills which will deliver increased confidence, efficiency, open-mindedness and innovation.  This will help them respond to new developments in tenure, develop new enterprises and become the managers of tomorrow.

	SG 3.1.10
	· Succession issues: there is a need for new entrants in the farming industry and both older and younger generations need to understand the issues of succession, to enable it to happen smoothly, to appropriate degrees at relevant times

	SG 3.1.11
	· Skills for present and future industry leaders to create a group with enhanced skills  and confidence who will be equipped to lead the future development of the agricultural and related sectors at a strategic and industry level; they will be enabled to influence the development and dissemination of sectoral strategies and policies.


2.4 SG 4: Business Management and International Trade

2.4.1 Skills Group Mission Statement

It is our goal to assist the development of the food and farming sector of the future by developing challenging and value-adding programmes to build the capability and skills of farmers and managers as well as grow their business management skills and to develop their businesses, in particular through capitalising on the opportunities for international trade. 

2.4.2. Key Opportunities in business management training

· Develop practical business skills that can be applied and used to improve a farm business such as managing meetings, negotiations, appraisals and presentation skills and to develop the capabilities, confidence and understanding of farmers and food businesses to engage in new markets.
· To encourage those working in land based businesses to better understand and engage in business management and international trade training through offering vocational inspirational ‘taster’ courses that encourages progression to more targeted vocational and higher level training.
· To demonstrate through case studies how training in business management and International Trade can impact on business. 

· To use the existing knowledge base and networking opportunities to encourage businesses to learn from each other, share best practice and encourage the use of industry benchmark systems.

· Develop progression routes within the industry and improve regional take up on existing higher level training programmes. 
· To better understand business financial planning and risk management systems 

· To identify management systems and actions which focus on overcoming barriers to international trade to foster new and improved links for international trade and capitalise on the current favourable currency position.

· To understand the whole supply chain and market trends to provide export opportunities.

· Provide a clearer understanding of the global farming industry.  Gain and provide knowledge on how to overcome the increasing challenges on the industry from climate change and financial pressures and how to maximise on these opportunities.
2.4.3 Key targets and priorities for training in the Business management and international trade Sector

Consultations with businesses and providers engaged in these activities have identified the areas below as being a priority for skills development.

Applications for course funding should be made on the official template and will be assessed against the targets below where training is aimed at;
	SG 4.1.1
	· Skills for all farming businesses with a focus on developing business skills – i.e. skills that can be applied and used to improve a farm business.

	SG 4.1.3
	· Technical and managerial skills for farmers and businesses as the sector is becoming increasingly technical, there is the need for sophisticated knowledge transfer systems to ensure that employers are up-to-date and can maximize returns by employing the latest techniques and use the latest technology. 

	SG 4.1.5
	· Training in business financing, business risk and management systems to cope with risk. Financial Planning – Provide assistance with financial planning to improve business efficiency. Capital Investment – Explore investment opportunities and understand how these can affect the bottom-line. Capital Utilisation – Exploring opportunities of fully utilising capital investment, such as building or machinery.

	SG 4.1.6
	· Health & Safety – Understand the risks of working within farming.  Develop safe working practices to reduce accidents within the workplace and produce systems to deal with problems on farm.

	SG 4.1.7
	· International markets – Benchmark existing rearing and production systems with alternative systems.  Apply knowledge gained to develop internal business/markets.

· International Knowledge Transfer – Provide a clearer understanding of the global farming industry.  Gain and provide knowledge on how to overcome the increasing challenges on the industry.

	SG 4.1.8
	· Leadership and Management training for all farming businesses with a focus on man management and team leadership skills including managing and motivating staff, negotiating skills, communication and dealing with people. Development of new trainers in a variety of skills is also a priority. 

	SG 4.1.9
	· Development of skills for export to support farmers and businesses within the agri-food sector covering issues such as; country profiles, routes to market, consumer trends 


2.5 SG 5: Food, Diversification and Rural Crafts

2.5.1 Skills Group Mission Statement

The region has a heavy reliance on a strong rural and food processing sector and the most successful businesses have diversified into a wide range of enterprises including food processing and agri-tourism. It is our goal to assist with providing basic business skills needs for diversification and food processing enterprises with a key focus on product development and marketing. We are also able to support our built heritage through maintaining and reviving many traditional rural enterprise skills. 

2.5.2 Key Opportunities in Food, diversification and rural crafts training
· To develop and promote business growth and competitiveness through diversification into value adding or an associated venture.
· To link building conservation philosophy with heritage restoration skills for professionals and practitioners
· To gain an understanding of the food supply chain and how to capitalise on opportunities
· To enable businesses to expand their knowledge of brand development 

· To develop marketing and e-commerce skills and to explore the potential for collaboration and joint venture working
· To reinforce the importance of customer care and relationship management

· To apply existing consumer and retail information to develop a greater understanding of market opportunities and it’s potential impact to enhance business performance.

2.5.3 Key targets and priorities for training in the food, diversification, heritage skills and the rural micro-enterprise sector

Consultations with businesses and providers engaged in these activities have identified the areas below as being a priority for skills development. Small businesses, which are a significant part of the rural business stock face problems releasing employees for training purposes in terms of time and funding. We are seeking to expand the range of eligible businesses to include the wider rural economy as well as farms diversifying into non-agricultural activities, developing micro-enterprises or encouraging tourism by developing the skills of the economic actors in the rural area.
Applications for course funding should be made on the official template and will assessed against the priorities below

	SG 5.1.2
	· Training in building and environmental conservation theory and philosophy to gain understanding of the underlying issues

	SG 5.1.3
	· Food handling and processing skills for rural businesses with a focus on helping diversifying farmers entering the food sector to acquire skills in food preparation, new product development, quality assurance and hygiene. 

	SG 5.1.4
	· Customer care training and development of staff to recognise the importance of quality of service and customer orientation.

	SG 5.1.6
	· Food marketing for farmers including understanding consumers and the marketing mix product/price/place/promotion. Developing niche markets to allow growth and development of a brand. Understand the whole supply chain and how to add value to your product.  Understand moving market trends and the impact it has on agribusiness.

	SG 5.1.7
	· Getting the best from supermarkets including; structure of retailing, retail trends (including impact of recession), retailers strategies, what retail buyers want, how to be a good supplier, making the most of local provenance

	SG 5.1.8
	· Collaborating along the supply chain; defining supply chains, how supply chains have evolved, benefits of collaboration, understanding value, understanding waste, performance improvement and customer account management. 

· Supply Chain Understanding - support to help businesses along the red meat supply chain work more closely together.

	SG 5.1.9
	· Practical skills training for diversifying farmers with a particular focus on practical heritage building and countryside skills (e.g. joinery and timber repair, thatching, stone and brickwork restoration, woodland management, coppicing, hedgelaying etc.)

	SG 5.1.10
	· Business and investment planning, risk management and strategic business planning at all levels of business development and other training for farm-based micro-enterprises, farm diversification enterprises and other rural businesses including farm related tourism activities.

	SG 5.1.21
	· IT training in using the internet as a business tool and for e-commerce including website design and maintenance, online marketing using social networking facilities and ebay trading

	SG 5.1.22
	· Financial management for non-financial managers, understanding accounts and financial statements and implementing performance management systems.

	SG 5.2.23
	· First steps in becoming an employer; the responsibilities and administrative requirements, man management skills, Health and Safety for employers

	SG 5.2.24
	· Bid writing and pitching to secure finance, procurement and managing suppliers, securing contracts, 

	SG 5.2.25
	· The importance of market research, how to do it, finding existing available data and interpretation.

	SG 5.2.26
	· Succession and growth planning for small businesses is not exclusive to family concerns. 


3.0 Innovation of Delivery
3.1 Meeting the challenges of rural sector delivery

International issues such as population growth and climate change together with changes to European agricultural support have brought a new emphasis on rural development policy. However, delivering quality rural services in a framework of shrinking public budgets, geographic remoteness and demographic shifts represents a challenge for training deliverers. 

· We need innovative approaches in delivery styles and format, integrating with and exploiting the human and natural resources located in rural areas.

· The delivery modes should be designed to match the characteristics and assets of the different local areas

· The standards and objectives of individual courses should be carefully designed with a full understanding of the social, economic and geographic background of the target audience

· Training should empower rural communities through demonstration that rural areas are a partner in a symbiotic relationship in which people, food, energy, water, landscape and biodiversity, to name but a few, are the rural assets that can be utilised to compete in the national and international arena.

· These training opportunities should be seen as an investment in the rural economy to bring about development growth and prosperity rather than funding support to keep a rural area afloat. It is an investment that builds on local preferences and resources and boosts confidence in the area.

· Training providers need to rural-proof their offer by engaging the rural communities and integrating local expectations

· Above all we seek a fundamental focus on innovation in delivery. Many of the actual and perceived barriers to training delivery can be reduced through the development of different methodologies of approach and concentrating on promoting the business benefits of continuous professional development.
3.2 Secondary targets
Applications for funding of courses will be assessed initially against the priorities of the respective sub-sector groups described in the preceding section and subsequently against their innovation, content and delivery methodology criteria.
	SG 6.2.1
	· Develops collaborative knowledge networks (locally and regionally as appropriate) in which the businesses are active participants in defining the agenda and finding solutions as opposed to simply being passive participants;

	SG 6.2.2
	· Shows very clear and demonstrable business impacts on the benefits of undertaking training.

	SG 6.2.3
	· Builds links to regional R&D providers to increase the long term transfer of knowledge to commercial businesses;

	SG 6.2.4
	· Uses expertise from outside the region and UK to identify best practice which can be transferred to the region’s businesses (e.g. by running study tours or by inviting leading researchers, advisors or businesses to visit the region to open up new possibilities for regional businesses);

	SG 6.2.5
	· Helps participants progress by sustaining their commitment to learning, and by making links to other business support, skills and R&D programmes which meet their needs

	SG 6.2.6
	· Vocational skills are focused on the acquisition of practical skills in the farming, horticultural, food and diversification sectors. Whilst it is not intended that the project deliver formal qualifications, the standard of activity should equate to that of skills levels 2/3, with the majority at level 3

	SG 6.2.7
	· to facilitate progression from Vocational skills training to Higher Level skills and other business support provision

	SG 6.2.8
	· by supporting partial bursaries to encourage (on a competitive basis) industry leaders to upgrade their qualifications through studying post graduate qualifications, the Worshipful Company of Farmers management course or Institute of Leadership and Management courses (or other similar provision).

	SG 6.2.9
	· innovative methods to enable the passing on of skills and experience through structured mentoring within a staff development framework
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